
1 . �How do we, as a 
club/organisation, 
hear from 
children and 
young people?

2 . �What do you 
think our first 
step should be 
to becoming 
a child-first 
organisation?

3. �How can we bring 
everyone in the 
organisation on 
board with child-
first coaching?

4 . �What are the 
barriers to us 
becoming a child-
first organisation 
and how can we 
overcome them?

5 . �Describe what 
a child-first 
organisation 
looks like to you.

6.  �Do we have an 
environment 
where children 
and young 
people feel 
comfortable 
expressing their 
opinions? How? 
Is there anything 
we can do to 
build upon this?

7 . �Do our 
organisational 
values align 
with child-
first coaching 
principles?

8. �Do our coach 
development 
programmes 
include child-
first coaching 
principles?

9 . �Are we helping 
coaches 
continually 
develop and grow 
their child-first 
coaching skills?

�10. �What child-first 
coaching skills 
can we help 
our coaches 
develop?
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11 . �What child-first 
coaching skills 
do we already 
have?

12 . �If we had a 
youth panel, 
what could they 
input into?

13.  �How do you 
think the 
parents would 
react to child-
first coaching?

14 . �How can we start 
to talk to parents 
about child-first 
coaching?

15 .  �Do the children 
and young 
people in our 
club/organisation 
understand they 
have rights?

16.  �How can we 
help children 
understand 
their rights? Is 
there anything 
we can do to 
build upon this?

17 . �If we don’t 
change 
anything, how 
do you think it 
would impact 
the club/
organisation in  
five years time?

18.  �What does 
success look 
like for our club/
organisation? 
Are we all about 
winning?

19. �If we adopted 
a child-first 
coaching method, 
what will change?

20. � �How child-
first are we in 
recruitment 
of children 
to the club/
organisation? 
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