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	Expression of Interest
Phase 2 Community Builder 2026–27
Identified Organisations



Introduction
Play Their Way is a national movement committed to putting children at the heart of coaching. It exists to create environments where every child has a genuine voice, meaningful choices, and a journey through sport and physical activity that is truly theirs. Since its launch, Play Their Way has been building a community of coaches, organisations and partners who share this vision and are willing to challenge themselves to live it in practice.

Phase 2 of the programme runs from 2026 to 2027. It is designed to move beyond awareness and into embedded, lasting change: in coaching practice, in organisational culture, and in the systems and networks that shape how coaches develop. The programme works across four interconnected pillars: Identified Organisations, Regional Hubs, Child-First Changemakers and Thematic Clusters. Each plays a different role, and together they create the conditions for child-first coaching to take root and spread.

This document is the expression of interest for organisations applying to become one of three Identified Organisations. This is the most intensive partnership in Phase 2. Where other programme partners contribute reach and breadth across their networks, Identified Organisations go deep: embedding Play Their Way principles within their culture, workforce and practice over 18 months. The goal is not to deliver a project alongside existing work, but to change how an organisation thinks and operates from the inside.

Central to this is the identification and development of Child-First Changemakers and Child-First Coaching Guides from within your own workforce. Child-First Changemakers are advocates for children’s rights in coaching, people whose influence extends to others and who carry the PTW message into conversations and spaces where it can create real change. Child-First Coaching Guides are embedded within your organisation and support coaches to develop and deepen their practice, building capacity that outlasts the funded period. Both roles will be developed alongside the PTW team. Changemakers will be part of The Spark, a shared Inspiration Programme that brings them together across all programme partners to explore new ideas with coaches, researchers and subject matter experts.

We want to work with organisations that are ready for this level of commitment and genuinely excited by it. If that is you, we look forward to hearing from you.

About this opportunity
We are inviting organisations to apply to become one of three Identified Organisations in Phase 2. This is an intensive, 18-month partnership that goes beyond project delivery. We are looking for organisations ready to embed Play Their Way principles within their culture, workforce and practice, and to play an active role in growing the next generation of child-first coaches through Child-First Changemakers and Child-First Coaching Guides.

	What this involves

	As an Identified Organisation you will:

	1. Be contracted to deliver a defined set of outcomes aligned to Play Their Way principles, with funding tied to those commitments as part of your contracted agreement.

	1. Co-create a clearly defined PTW project grounded in your local context and the needs of the children you work with.

	1. Participate in monthly reflective learning conversations with the PTW team.

	1. Identify and sponsor Child-First Changemakers from within your workforce, backing them with the time, resource and genuine encouragement they need.

	1. Identify and develop Child-First Coaching Guides from within your organisation, working alongside the PTW team to grow that capacity over the life of the programme.

	1. Share stories, insight and honest reflection with the wider PTW community, including what is hard, not just what works.



What we are looking for
We are not looking for the largest or most established organisations. We are looking for the right ones: organisations with genuine commitment to child-first coaching, the relational conditions to sustain this work, and the organisational will to make it last beyond the life of the programme.

We are also looking for diversity across the three selected organisations, in terms of sport or activity, geography, the communities you work with, and the populations of children and young people you serve.

	Selection criteria

	Applications will be assessed against the following:

	1. Alignment with PTW values. Evidence of an existing commitment to child-first coaching and a culture where children’s voices genuinely shape what you do. 

	1. Intentionality of project. A clear and considered vision for how PTW will deepen your practice, connecting meaningfully to your organisational priorities and development. 

	1. Proven commitment to integrating child voice. Demonstrated ability to place children’s experiences at the centre of design and delivery, ensuring children have genuine influence, not token participation. 

	1. Ability to identify and develop Child-First Changemakers. Evidence that your workforce contains people with the qualities, credibility and commitment to advocate for children’s rights in and beyond their coaching environment. 

	1. Ability to identify and develop Child-First Coaching Guides. Confidence that you have people within your organisation who can support coaches to broaden their understanding and application of child-first coaching, with a role that is embedded and sustainable. 

	1. Commitment to tackling inequalities. A clear and active commitment to equity, equality, diversity and inclusion in your coaching workforce and the communities you serve, proactively removing barriers to participation regardless of background, ability, gender, ethnicity, or other characteristics protected under the Equality Act 2010. 

	1. Sustainability beyond the programme. A credible plan for how PTW principles will continue to shape your culture and workforce after the funded period ends. 

	1. Contribution to shared learning. Willingness to share stories, insight and honest reflection with the wider PTW community, including what is hard, not just what works. 




Section A: About your organisation
Please include the following information at the start of your submission document.

	Organisation name
	



	Main contact name
	



	Role / job title
	



	Email address
	



	Sport / activity area
	



	Region / location
	



	Approximate number of coaches in your workforce
	



	Approximate number of children and young people you work with per week
	




How to submit your application
We want to hear from you in your own voice. Rather than completing a form, we are inviting you to submit your application as your own document, in whatever format best reflects how you think and communicate. That might be a written proposal, a presentation, a short report, or something else entirely. What matters is that your submission is honest, considered and genuinely yours.

Your submission should address the questions set out in the guidance below. It should be no longer than three pages of A4, or an equivalent in your chosen format. You do not need to answer the questions in order, or treat them as a rigid structure. Use them as prompts to help you tell us what we need to know.

	What to send

	Please send the following by email to info@playtheirway.org by 31 May 2026:

	1. Your submission document, maximum three pages of A4 or equivalent, addressing the questions in the guidance below, with the Section A information included at the start.





Submission guidance
The following questions are designed to help you shape your submission. You do not need to answer each one individually or follow this structure exactly. They are prompts, not a template. Read through all of them before you begin, and let them inform a response that feels authentic to your organisation.

Your relationship with Play Their Way
We want to understand where your organisation is starting from, honestly, not in a polished way. We are interested in what you genuinely believe about child-first coaching and what has drawn you to this opportunity.

	Q1.  Tell us about your existing commitment to child-first coaching.

	This does not need to be formal or polished. We are interested in what you genuinely believe and how that shows up in practice, in your sessions, your conversations and your decisions day to day.



	Q2.  What has your experience of Play Their Way been so far, if any?

	Have you engaged with PTW previously through events, networks, materials or conversations? What has resonated, and what questions do you still have? If you have had no previous contact with PTW, tell us what drew you here.



Your project vision
This is the most important part of your submission. We want to understand what you are trying to change, why it matters, and how you will make it real. We are not asking for a detailed project plan. We are asking you to think out loud about what embedding PTW would genuinely mean for your organisation over 18 months.

	Q3.  What is your vision for how Play Their Way will develop and deepen your organisation’s practice?

	What would it mean to genuinely embed PTW principles in your coaching environments, your workforce development, and the culture around your children and young people? How does this connect to where your organisation is already heading?



	Q4.  How will you integrate child voice into the design and delivery of your PTW project?

	Tell us how children and young people in your organisation will genuinely shape what you do, not as a token gesture but as an active part of how you design, reflect and learn.



	Q5.  How does this work connect to your wider organisational development priorities, including your commitment to tackling inequalities?

	How does embedding PTW fit within your organisation’s broader ambitions for your workforce, your culture and your communities? Tell us about your approach to equity, equality, diversity and inclusion, and how PTW connects to that work.



Child-First Changemakers and Child-First Coaching Guides
Before responding to the questions below, please read the following descriptions of these two roles. We want to make sure you are thinking about the right people when you consider who within your organisation might step into them.

	Child-First Changemaker

	A Child-First Changemaker is an advocate for children’s rights in coaching. They believe that every child deserves a voice, genuine choices, and a coaching experience that is truly theirs, and they are willing to say so, loudly and credibly, within and beyond their coaching environment. They are grounded in the principles of the UNCRC and understand what it means to put children’s rights at the centre of practice, not just in theory but in the everyday decisions they make and the conversations they lead.

	Changemakers do not all look the same. Many will be coaches, but not all. A Changemaker might be a content creator, a social media voice, a community advocate or someone who plays a connector role within a sport or organisation. What they share is not a job title. It is a genuine commitment to child-first coaching, the credibility to influence others, and the confidence to carry that message into spaces where it can create real change.



	Child-First Coaching Guide

	A Child-First Coaching Guide is someone embedded within an organisation or regional network who supports coaches to develop and deepen their understanding and application of child-first coaching. They are not an external trainer or programme deliverer. They are already part of the environment they work in, which means the support they offer is grounded in real context, built on real relationships, and able to sustain itself when the programme moves on.

	Guides work alongside coaches at every stage, offering reflection, challenge, encouragement and practical support. Their primary focus is the coaching workforce as a whole, with a particular responsibility for supporting and developing the Child-First Changemakers within their organisation or hub. The goal is to build capacity from the inside: people growing people, in the places they already belong.



	Q6.  Who within your workforce might step into a Child-First Changemaker role, and why?

	Tell us about the kind of people you have in mind: their qualities, their credibility with peers, their relationship with child-first coaching and children’s rights. You do not need to name individuals yet. If you can see more than one potential Changemaker, tell us about that too.



	Q7.  How would you sponsor and protect the time and space your Changemakers need?

	Tell us how your organisation would actively support those people through time, resources and genuine encouragement.



	Q8.  Do you have people within your organisation who could grow into a Child-First Coaching Guide role?

	Tell us about the conditions in your organisation that would enable someone to take on and sustain this role. What would it take for that capacity to become part of how your organisation operates beyond the funded period?



Sustainability and legacy
Phase 2 is designed to embed PTW within systems, not run alongside them. We want to understand how this work will continue to shape your organisation after the funded period ends.

	Q9.  How will Play Their Way principles continue to shape your organisation after the funded period ends?

	Tell us what lasting change looks like in your context, in your workforce development, your coaching culture, your language and your structures. What will be different because of this work, and how will you know?



	Q10.  How do you see your organisation contributing to the wider PTW community and movement?

	Beyond your own environment, what could your organisation offer to others? This might be through stories, through hosting, through your Changemakers’ influence, or through being willing to share what is hard as well as what works.



	Q11.  Is there anything else you would like to tell us in support of your application?

	This is an open space. Use it for anything important that the guidance above has not captured.



Declaration
By submitting your application, you are confirming the following. Please read these points carefully before you submit.

1. The information provided is accurate and complete to the best of your knowledge.
1. You have the authority to submit this application on behalf of your organisation.
1. Your organisation is committed to the principles of child-first coaching and the Play Their Way approach.
1. You understand and accept the commitments involved in becoming an Identified Organisation, including the identification and support of Child-First Changemakers and Child-First Coaching Guides from within your workforce.

	Submissions and queries
Please submit your application by email to info@playtheirway.org by 31 May 2026.
If you have questions before submitting, we welcome a conversation. This process is designed to be open and relational, not transactional.
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